Project Diagnostic

The ProjectLEADER: Challenge — On your marks, get set, go! Go evaluate project
team readiness.

Introduction

Tough projects challenge the skills and abilities of project teams and leaders and your processes. In both
training and organization development, you are challenged to identify the gaps between skills and
requirements. A project leadership reaction course will test whether team members need additional training
or experience. This workshop will be technology-neutral with evaluations formal, informal or 360°.

We believe adults learn experientially — they learn by doing. Consequently, we developed ProjectMAN®
simulations. These simulations force participants to develop project management controls within a
workshop to illustrate the systems and processes their own project management system requires.

ProjectMAN® simulations force people to complete projects as _ —
teams. Teams execute projects. Projects are human intensive We believe adults learn experientially

and human factors make or break projects. This is the —they learn by doing.
opportunity to build quality concepts into the project process.

It may be the only opportunity because it is too late to make
much change after a project starts. Time creates enough stress that anything requiring additional effort gets
thrown overboard.

We developed this project assessment model during the Tenth Pan American Games to prepare teams of
volunteers to operate multiple venues. These experiential team tests helped attain real world class results.

Participants will conduct an observed and evaluated simulation. Then, they would generalize their
experience to an upcoming project. This workshop would lead into Project Launch: Chartering, Scope
Definition — Plan-to-Plan, and strategic and detailed project planning.
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